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November 21, 2008

Dear Education Sponsor, 
Thank you for helping The Shalom Foundation provide a quality Christian education to impoverished children in Guatemala through our “Child Sponsorship” Program.  As we strive to grow the program, we have found it necessary to make several improvements. In 2009, The Shalom Foundation “Child Sponsorship” Program will become The Shalom Foundation “Education Sponsorship” Program – providing even greater opportunities to help fund the needs of Shalom School in Guatemala City.
In the past, Shalom Foundation and Shalom School assigned each sponsor with a specific child.
Due to frequent changes in student enrollment and sponsors who choose not to renew their sponsorships, it has been a difficult process to manage.  Following extensive and prayerful review of the program, The Shalom Foundation Board of Directors decided to update the program to best meet the growing needs of Shalom School.  The program will change in three ways.  

First, with full support from Pastor Alvaro Perdomo, Shalom will no longer assign specific children to each sponsor.  Sponsorship contributions will fund an Education Sponsorship Program benefiting Shalom School.  These donations will be used by the School to meet students’ growing needs.
Scholarship dollars from the Education Program will be awarded to individual children by name at Shalom School allowing the school to give scholarships to the neediest children first.  This new process will prevent children from “losing their sponsors” because someone is behind in their payments or has stopped paying altogether.  No child currently sponsored will be “dropped” from the program.  Shalom Foundation will be supplied with each sponsored child’s name.
We realize that some sponsors may have formed a bond with their sponsored child.  If you feel strongly that you want to designate your gift to sponsor your child by name, then we will be glad to allow you to continue with that relationship until the child graduates or leaves the school.  Remember, children currently sponsored by The Shalom Foundation will continue to receive their scholarships even if you are not specifically named as their sponsor.

Second, it is necessary to increase the cost of Education Sponsorships. Just as in the United States, Guatemala has faced difficult increases and mounting costs in order to provide a good education for each child.  The annual sponsorship is now $480 for each tuition scholarship. For those sponsors who pay monthly, your gifts will increase from $35 to $40 each month.  

Third, we are requesting your assistance with new Sponsorship Registration Forms.  If you pay monthly and are not already enrolled in either our bank draft or credit card debit systems, we ask that you complete one of the enclosed enrollment forms.  Monthly donors are asked to select one of these two processes in order to continue monthly payments.  Please return the registration form and the payment processing information in the return envelope that is provided.

You will find below a summary of the changes being made to the program. It is important that we hear from everyone by January 1, 2009 so that we have an accurate count of the number of scholarships The Shalom Foundation will be able to award when children return to school in Guatemala at the first of the year.

If you have any questions about these changes please do not hesitate to call Cindy Bhavsar, Director of Programs at (615) 595-5811, or via email at cbhavsar@theshalomfoundation.org.
We value your partnership in this program and appreciate your continued support as we work to provide a quality education in a Christian environment, to more children in Guatemala. Please assist us in helping the Shalom School provide a quality education for more children than ever before.
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Best regards,
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Tony Harris






Cindy Bhavsar

Education Committee Chairman



Director of Programs
Education Sponsorship Program

Summary of Changes

· Sponsors will no longer be assigned a specific child for their sponsorship.

· The new cost for an annual sponsorship is $480 or $40 per month.

· We ask that sponsors paying monthly please sign up for automatic credit card debit or checking account debit for their monthly payments, by filling out the enclosed form.  

· We will assume that you agree to maintain your sponsorship until you tell us to stop.

· We need the response form and automatic debit form returned to the office no later than January 1, 2009.

· If you want to maintain the specific child that you sponsor by name we will allow you to do so until that child leaves the school.

Please complete the form and return it in the enclosed envelope by January 1, 2009.  You may also fax the form to (615) 595-5857.
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